
James Nielson’s job isn’t just about ticking boxes; it’s about making sure you can tick them, too. As chief 
digital officer of Formwize, a company that specialises in online forms, he can’t afford things to go slow 
when someone – who can be anywhere in the world – is filling in a survey or answering a quiz.

That’s why James relies on BT for his company’s infrastructure needs. That hasn’t just helped Formwize take 
advantage of almost limitless cloud server capacity. A managed BT Cloud of Clouds has also been created, 
which takes care of the heavy lifting needed to power the company’s global growth.

Ensuring online services company’s 
server capacity’s always on top form.

Case study - Formwize.

At first we thought the cloud journey would have been too risky and costly, 
but BT managed our expectations all the way and right-sized us accordingly.

James Neilson
Chief Digital Officer
Formwize

www.formwize.com


BT helps Formwize steer a confident 
path to the cloud to keep pace with 
continuing growth.

Case Study - Formwize.

Keeping the virtual ink flowing.
Formwize is a web-based software company providing easy-
to-use online tools to create surveys, tests, questionnaires and 
forms within anyone’s web browser anywhere in the world.

Customer experience is everything for the company. A delay 
of a few seconds between one survey page and the next can 
make a user lose interest and give up. So when lots of people 
dial the same form at the same time, Formwize servers have 
to take the strain. 

“Our customers expect always-on service,” says James 
Neilson, chief digital officer. “Without a trusted supplier we 
would lose customers to competitors very quickly.”

Formwize has been keen to deal with this challenge since it 
was founded in 2002. In 2007 it took the first step towards 
virtualised hosting. The following year it moved to the BT 
Cloud Compute service. But the company’s infrastructure 
needs evolved along with the sophistication of its service 
offering. Formwize technology is being used by major 
companies like BT, which uses the software to process orders 
for new phone services.

Growing confidence feeds 
continuing evolution.
The need for even greater levels of scalability and flexibility 
led Formwize to move to a BT Cloud of Clouds model during 
2015. This provided access to Microsoft Azure and Apps from 
BT and allowed the company to launch a new version of its 
website, Formwize.com, offering single sign-on and higher 
levels of security.

Formwize was going to keep some assets in-house, but the 
BT team suggested using low-cost internet VPNs to mesh the 
BT cloud with Formwize on-premise servers.

Then when Formwize needed to size its network for a 
database mirroring solution, BT approached the problem 
by measuring usage rather than simply foisting a larger 
connection on the customer. 

“That gave us confidence to do more,” says James. “It 
was about trust. Having access to cloud experts made 
the difference.”

Maintaining high service levels with 
hybrid model.
The Formwize hybrid architecture involves the company 
retaining IT assets in its headquarters for local development, 
while pushing production systems to the cloud. That ensures 
users always have a high level of service.

“We use the cloud to protect our customer’s data by 
replicating master data from BT cloud sites to multiple BT 
cloud nodes,” James says. “This provides us with the ability to 
recover any territory’s data using the replicated copies.” 

Formwize developers use multiple cloud providers, some 
of which offer leading-edge technologies that are fine for 
modelling or building new features in development. But when it 
comes to production workloads the company just wants stability.

The BT Cloud of Clouds allows those developers, who are 
dispersed globally, to access the latest features from many 
clouds including Microsoft Azure and Amazon Web Services. 
A carrier-grade production service runs on the BT cloud.

The meshing of the disparate cloud providers is enabled 
through BT Compute Management System (CMS). It allows 
Formwize to treat many clouds as one large connected pool. 
Meanwhile, the Formwize global cloud traffic runs over 
Microsoft ExpressRoute powered by BT Cloud Connect Direct 
Microsoft, which carries it to its third-party data centre 
destination with enterprise-class security and availability.

“We rely on BT for the heavy-lifting IT that underpins our 
software globally,” James says. “BT Cloud Compute allows 
us to put infrastructure-as-a-service in the BT cloud, while 
platform-as-a-service stuff is built using Apps from BT, with 
development futures on Microsoft Azure. It’s all controlled by 
the BT Compute Management System; our IT team loves it.”

Without BT pre-sales support our pathway 
into the cloud would have been a difficult, 
complex and risky journey. BT gave us the 
confidence to evolve into the brave new 
world of cloud services.

James Neilson
Chief Digital Officer
Formwize
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Migrating to the BT Cloud of Clouds in 
just three months.
All Formwize systems were migrated to the BT Cloud of 
Clouds in just three months. The new setup has made it easier 
for Formwize to shut down resources that aren’t needed 
when demand is low. The company doesn’t need to worry 
about idle hardware burning power, damaging the planet, 
and using up support budgets around the clock.

It estimates it has reduced its total cost of ownership 
for computing infrastructure by around 40 per cent, 
while reducing capital investment by adoption of a BT 
pay-as-you-go model. Other benefits include increased 
productivity, optimised asset usage and easily scalable 
computing to meet seasonal demand. 

The Formwize IT department can centrally control all 
compute, network and storage systems without expensive in-
house skills. Says James: “Cloud control freed up our IT team 
to work on value-based projects rather than feeding and 
watering IT which didn’t drive our business forward.”   

Moving the business forward flexibly 
and securely.
The Formwize business is moving towards a franchise model, 
where it will provide a standard cloud IT architecture for use 
by third parties. This will allow a franchisee to set up in days 
while reducing their capital costs and risks.

James is counting on BT for the transition. “Trust is high,” he 
says. “We have a relationship with the BT CTO and we have the 
ability to call on BT Advise if we need proven cloud solutions.” 

The company is already using collaboration tools like 
Microsoft Skype for Business and BT MeetMe with Dolby 
Voice to bring together its global developers and underpin a 
global student employee support platform. It’s also planning 
to use BT Assure to protect its growing and ever-more-
complex IT assets against cyber-threats.

Says James: “We get to choose which cloud and which cloud 
features we want to use. The BT vision to provide as much 
connected choice as possible means we don’t feel locked-in 
or tied to expensive long-term contracts.”

The commitment of BT to offer these choices has been a key 
reason why Formwize confidence in the cloud has grown over 
the years.

“Without BT pre-sales support our pathway into the cloud 
would have been a difficult, complex and risky journey,” 
James concludes. “BT gave us the confidence to evolve into 
the brave new world of cloud services.”
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Find out more:

Contact your BT account manager directly

Core services.
• BT Compute Management System

• BT Cloud Compute

• Apps from BT

• BT Cloud Connect

• BT Assure

• BT Advise


